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September 18, 2018 | 6:30pm • Room 150 
Cathy Taylor, Chair Presiding

Board of Stewards Meeting 

APPROVED 

Stewards Present: 
Art Busbey, Greg Farr, Susan Hill, Ken Hubbell, Mary Ruth Jones, Lindsay Klatzkin, Bill Landreth, 
Gay McKeever, Keith Miller, Bill Pardue, Jim Smith, Cathy Taylor, Jerre Tracy, Kate Williams, 
Matthew Smid - Chair of Deacons, Sandra Soria - Chair of Elders 

Ex-Officio Members Present: 
Rev. Renee Hoke - Executive Minister, Rev. Dr. Russ Peterman - Senior Minister 

Guests Present: 
Michelle Ingram, Mark Alland, Kristi Hoban 

A meeting of the Board of Stewards of University Christian Church was called to order at 6:33 
p.m. by the Chair, Cathy Taylor. The opening prayer was given by Bill Pardue. 

Listening to UCC Members – No UCC members signed in to speak. 

Updates and Reports 

Food Fellowship Committee - See FFM policies distributed by Keith Miller on p. 5 below. 

Tim Taylor note that efforts are being made to increase the number of opportunities per month to 
use the kitchen and to provide a more conservative budget than originally planned. External and 
internal manuals are being prepared for the kitchen.  

There was a note of concern that Coburn’s was found using UCC kitchen facilities though they had 
not cleared it with the church. 

It was suggested that the FFC be elevated to a church ministry rather than functioning as a com-
mittee that reports to the BoS. As a ministry it doesn’t report every week and would not need to 
be directly managed by the BoS.  

Annual Giving Campaign 

Chad Cline referred members to the August Unified Budget Report (starting on p. 9 below). The 
Campaign officially started with this BoS meeting where members were urged to make their pledge 
so that the BOS would be at 100% pledges. Next Tuesday Elders will be asked to pledge, closely 
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followed by Deacons. All members are encouraged to give more than last year. 

CLG ByLaws Update - see notes starting on page 9 below. 

Tony Allred presented recommendations for bylaws changes based on suggestions from the 
BOS. Suggested changes are in the notes starting on page 9. It was noted that any changes need 
to be posted by September 24 for reading prior to eventual presentation at an Assembly. 

Discussion after the presentation focused on the suggested extension of leadership terms. There 
was concern that this runs counter to previous BoS attempts to avoid long term domination and 
that this might lead to burnout. It was felt that there could be an optional 3rd year but was also 
felt that if a 4th year was optional, so was a 3rd year. There was also concern about reintroducing 
the requirement for monetary donations to hold a leadership position. It was decided to table 
the discussion and bring up again in the October meeting. 

The discussion about contributions also engendered discussion about standards for being a Dea-
con or Elder and Rev. Hoke pointed out that research shows that the biggest churches make the 
firmest asks. Discussion will continue. 

Risk Management 2700 Rogers - See report from the Carpenter’s meeting on page 7. 

Susan Hill remarked that we should refer to the 4 bullet points in the Take-Away section of the 
report that starts on page 7. Risk Management is happy with how the Carpenters have reacted to 
all events and have been answering major concerns. It was felt that the Rev. Hoke should be re-
sponsible for oversight of this group. It was also thought that a more form training regime should 
be established for new members. it was reported that this is an interfaith ministry so not all 
members are members of UCC. 

Building & Grounds Report 

Jerre Tracy reported that they are busy working on various projects including drainage in lots 
and the alley and vermin control in the new playground. They have tried coyote urine for vermin 
control but as that didn’t work they are now working on a motion detector that will make 
threatening noises when vermin are detected. There is a problem with TCU students parking on 
the grassy lot during the day even though there are signs that clearly say parking is not permitted. 
Though it was suggested that the lot could be paved over, it was pointed out that the UCC Earth 
Friends group doesn’t like this. 

Endowment Report: Q2 

Kristi Hoban reported that work continues on endowment posting and giving, and the Legacy 
Society. Bill Landreth and Ken Hubbell have volunteered to host events at their homes for the 
Legacy Society. 41 couples have expressed an interest in giving but have yet to make a gift. 

Finance Report - See the Finance Report that starts on Page 8 of these minutes. 

Mark Alland summarized various aspects of the Finance Report. The Committee moved to adopt 
committee policies and procedure changes (see page 8 of the finance report, pages 21 to 25 of 
these minutes) that were discussed. Ken Hubbell seconded the motion and the changes passed. 
There was some discussion of the approximately $30K overage to the Youth Mission budget (see 
Finance page19 and page 32 of these minutes) and work is underway to avoid this problem in the 
future. 

Personnel Report 

Presented by Kay Higgins for Brenda Cline. We are providing additional funds for Shannon 
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Moore  

Report from Deacons 

Matt Smid reported that the Deacons continue to help with Ushering. He noted that there is a 
‘lack of energy’ in the second year Deacons and some third year Deacons don’t even come to 
Church. 

Report from Elders 

Sandra Soria reported that John Tomlinson enjoys ministering to ministers so they will contin-
ue to work on this and that Elder praying is going ok. 

Senior Minister’s Report - See report on p. 7 of these minutes. 

Action Items 

Approval of August 21 BoS minutes - Art Busbey 

Bill Pardue moved to accept and Bill Landreth seconded. These were pursuant to correcting 
Chad Cline’s name and the removal of organizational flow charts. 

Assignments for Calls to New Members - Lindsay Klatzkin 

Lindsey Klatzkin reported that the responsibility for this has been transitioned from Cyndy to 
Shannon, who only just found out about it. Lindsay will circulate new members to BoS mem-
bers. 

Final Ministry Division BOS Assignments - Cathy Taylor 

All division assignments have been made and BoS members were asked to contact the ministry 
divisions for which they are responsible. 

High Functioning Board Education - Lindsay Klatzkin 

On October 21st a 3 hour session will be held related to governance training of BoS and Staff 
members. Members are urged to attend. 

Miscellaneous 

Before we went into Executive Session Greg Farr requested that a place should be made in the 
agenda for members would want to bring up additional items. The Chair noted that such a 
mechanisms exists. Just let the Chair know at least 7 days in adavance for items to be added to 
the agenda. Greg suggested that Elders or BoS members should greet new members during the 
service in which they join. 

Executive Session 

Meeting moved into executive session at 9:07 PM with Rev. Peterman, Rev. Hoke and Mark 
Alland as guests.  We moved out of executive session at 9:46 PM. 

Post Executive Session 

In discussion, Rev. Hoke said her efforts to reposition the staff are done in an effort to cover 
current organizational issues; even after reconfiguration there are still problems and UCC is still 
a staff position short. Russ said she is trying to be efficient about what is being done. Compensa-
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tion for the new position is $50K (salary and benefits). Bill Pardue noted this is 0.2% of the budget, 
increasing the percentage of personnel costs to 67%. He asked if we should hire more to cover or 
can we can pair down programs to match finances so that there is no deficit budget.  

Ken Hubbell said it can take up to 3 years with new minister to get things balanced and he thinks we 
will be in better shape in a few years. Greg Farr says personnel percentage decreases if budget goes 
up and we are growing. Mark A. passed out a budget sheet (page 33 of these minutes) showing how 
personnel percentage drops as money increases. We will need to increase the number of pledges 
and the number who actually contribute.  

Ken suggested calling the vote. Sandra Soria moved and Gregg Farr seconded the motion to approve 
the Administrative Assistant for Executive and Senior Ministers. The motion passed with 2 opposed. 

Closing Prayer 

Adjournment 

Meeting was adjourned at 10:03
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UCC Food Fellowship Ministry Policies and
Procedures

1. Mission. We are a people of the table. Central to all we do is Christ's invitation to share in
the bread and cup of God's love. Offering opportunities to cook together, eat together, and
feed the community together, the Food Fellowship Ministry of University Christian Church
provides the welcoming space for health, wholeness and holy encounters with God's people
around the table.

2. Appointment.
a. The Food Fellowship Ministry is a Sub-Committee of the Board of Stewards of University

Christian Church (UCC). The Board appoints the Kitchen Chair and members annually.

b. The Committee will have not less than 6 voting members and 1 Staff Liaison.
The Voting Members will include the:

0 Chair, as selected by the Board of Stewards.
0 Vice Chair, if selected by the voting members.
0 Secretary, if selected by the voting members and
0 At-large members as accepted by the Board of Stewards.

c. Members serve two year terms, preferably staggered with two to three newly
appointed members each year.

d. A Chair may serve no more than two consecutive one year terms. A one year gap in
service is required for a past Chair to be reappointed as the incoming Chair.

e. One staff-member, the Executive Minister, also serves on the Committee as a non-
voting member.

f. The Board of Stewards will also assign a liaison to attend the meetings.

g. One third of the at large members should be familiar with kitchen operations.

3. Meetings.
a. Food Fellowship Ministry shall provide acceptable notice of all meetings during which

decisions affecting the congregation will be made.

b. All meetings of Food Fellowship Ministry are open to congregation members.

c. A copy of the approved minutes of all Food Fellowship Ministry shall be forwarded to
the appropriate person for archiving.
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Quorum. A quorum is established if at least half of the Voting Members are present.
Additionally, a minimum of three Voting Members must be present for quorum to be
considered valid.

Duties and Responsibilities.
a. Management and Maintenance of Walker Hall Kitchen. The Food Fellowship Ministry

carries out its broad responsibilities, by:
1

cnu-|;r>u.>~

7
8
9
10.

11.

12.

Making recommendations to the Board of Stewards regarding Walker Hall Kitchen;
Supporting the Executive Minister and Staff;
Preparing facilities that meet the ministry needs of UCC;
Overseeing upkeep and repair of the Walker Hall Kitchen;
Reviewing any planned Walker Hall Kitchen modifications;
Making sure the Walker Hall Kitchen will pass inspection and maintaining
certification;
Maintain and modify the Kitchen Manual of checklists, rules and guidelines;
Keeping up with food storage and complying with food safety regulations;
Maintaining an inventory of kitchen wares and serving items;
Assist with the planning and execution of several monthly fellowship events in
Walker Hall;
Along with the Executive Minister, maintaining a list of kitchen volunteers to assist
with Church events;
Utilizing conservation techniques to lessen UCC's impact on our environment. (From
2008 Mission and Responsibilities).

b. Annual Budget. The Food Fellowship Ministry reviews in detail the annual budget for
the Walker Hall Kitchen, prepared in consultation with staff, to recommend to the
Finance Committee a spending plan and priorities for the upcoming year.

Review Of These Policies. The policies documented herein shall be reviewed annually
by the Food Fellowship Ministry and may be amended at any time. These policies are
subject to the approval of the Board of Stewards, which retains its discretion to delegate
duties and responsibilities to the Food Fellowship Ministry, which may be changed from
time to time.
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UNWERSITY
Christian Church

Board of Stewards
September 18, 2018

Senior Minister's Report

Hearing & Healing Event on racism — Sept 19. 1'70 signed up.

Preaching conference Monday/ NextChurc'i conference Mon-Wed.

Clergy retreat Oct 1-2. Possum Kingdom.

Annual Giving campaign will begin Oct 1. Commitment Sundav will be Oct 21. Wl ‘U

#CrazyBusy — great conversation in our staff meeting today that we are really good at talking
about this... but many of us aren't so good at setting a good example. High expectation church.
Healthy church requires healthy leadership.
lllus. Clergy are among the worst! Article: Death By Ministry. Burnout is high /depression is
rampant.
¢ 70% of ministers work more than 60 hours a week.
¢ 85% are home 2 or fewer evenings each week (ask my daughter what I do at the church —

she'll tell you: ”He goes to meetings.")
0 80% of seminary grads will have left the ministry within 5 years!

Really great team.
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Board of Stewards Task Force: Oversight of Carpenters Ministry

Final Recommendations

September 13, 2018

Our committee is satisfied that the Carpenters have taken action to address major concerns of the Risk
Assessment:

0 Major clean-up and re-organization of the site
0 Updated liability waiver
0 Insurance secured

Committee recommends:

0 Rev. Renee Hoke oversee any timeline for remaining work, including work to be
performed by licensed professionals.

0 Rev. Hoke assume responsibility as minister-liaison, directing awareness of various UCC
activities and ministries--outreach, fellowship, building improvements-- when
appropriate, to the talents, skills, and opportunities associated with the Carpenters.

0 Rev. Hoke oversee any necessary maintenance of the Carpenters’ house, over time.
0 Carpenters develop and implement a more formal and regularly scheduled training

regimen for new members.
0 Carpenters members assume a proactive approach in church relationships

o Contact ministers or staff members directly, with questions, and with invitations
for visits, lunch dates, etc.

o Contact UCC Communications Director, Patty Poling, to discuss ongoing
"marketing" of the Carpenters to the UCC congregation in order to increase
awareness and involvement. Discuss submission dates for articles.

Respectfully submitted,

Susan Hill

With committee members Steven Harris, Bill Pardue, Jim Smith
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TABLE OF CONTENTS
The table of contents is not in correct alignment with the articles. Article 5.1 is
resting on page 9, alone and forlorn. Having absconded from the other subsections
it has shifted the pages and numbers as they relate the table of contents. lt should
not remain so lonely. l will ask Venessa Taber to please review it and update the
document and republish at her earliest convenience. This is a simple clerical issue
and altering this information does not change the substance nor intent of the
document. The item needs no vote nor further discussion.

THE RECOMMENDATION CARDS
The recommendation cards we handed out have no comment section on them
although Article 10.1 (b) paragraph 2 clearly states that we will encourage
comments. We should redesign the cards for next years leadership
recommendations to encourage the submission to include their name, and
additional comments as to why they recommend the individual. This item does not
require a vote. I will work with Venessa Taber to address the issue. When we have
a proof, I will present it to everyone for review. This item also does not need a vote.

Article 6 REVISION
This article contains several references to the "Senior Minister or designee." The
language is not consistently applied to 6.1, 6.4, and 6.6(b). lt does not clearly
indicate that the Senior Minister has the authority to designate an individual to act
on his behalf when interfacing with the Ministry Division Leaders.

Proposed Change

6.1 Composition.
The Ministry Divisions perform the mission and ministry of UCC by organizing its life
and work in such areas as Christian Education, Worship, Outreach, or other areas
that the Board of Stewards may designate. The Board of Stewards, in collaboration
with the Senior Minister, develops the list of active Ministry Divisions annually and
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submits the list to the Assembly for approval. The Senior Minister or a Ministry
representative acting on behalf of the Senior Minister (a Designee) serves as
staff liaison non,-voting advisory member on all Ministry Divisions. The Senior
Minister, in consultation with the Chair of that Ministry Division and the Board of
Stewards Chair, selects the designated staff liaison for a Ministry Division, if
appropriate. Other Staff may attend Ministry Division meetings upon the direction of
the Senior Minister.

6.4 Selection.
In March or April of each year, the Senior Minister, in collaboration with the Board of
Stewards and the existing leadership of the Ministry Divisions, shall nominate a
Chair for each Ministry Division, called the Ministry Division Leader. The list of
nominated persons will be submitted to CLG to establish their eligibility to serve in
a Ministry Division, and then the Ministry Division Leaders shall be presented to the
Assembly for approval. The Ministry Division Leaders, in consultation with the
Senior Minister or Designee shall select at least 4 other
members for their Ministry Division and report the initial members of the Ministry
Division to the Board of Stewards Secretary by May 31.

6.6 (b) Vacancies.
Replacement. If a vacancy occurs in the position of a Ministry Division Leader, then
the vacancy shall be filled by an eligible Member selected by the Board of
Stewards. If a vacancy occurs in a position for a Ministry Division member, then the
vacancy shall be filled for the remainder of that positions‘ unexpired term by an
eligible Member selected by the Ministry Division Leader in consultation with the
Senior Minister or Designee The Ministry Division Leader
or Member selected by the Board of Stewards to fill the vacancy shall serve for the
remainder of the Program Year.

Article 6.2 (b) Terms of Service Ministry Divisions REVISION
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During our meeting I misrepresented the ask for this revision. I have now clarified
the request and I am presenting it here.
The request is that leadership terms for Ministry Divisions is not long enough to
season the leader to be effective. Reviewing this section we can see that a member
may remain on a ministry committee indefinitely with no breaks so long as they are
willing to commit to 3 year terms. The leadership position however is 2 years on
and 2 years off position. The request is that language be added to extend that
position to a maximum of 4 consecutive years. This would bring about an
interesting scenario, should someone choose to be a leader for a 4th consecutive
year, would they also be accepting an additional 2 years as a regular member? At
which time they could return immediately and server again as a leader for 4 more
years after that 2nd 3 year term expired. Of course a person could resign at
anytime.

6.2(b) Maximum Length of Service.

Members may serve as the Ministry
Division Leader for 2 years for the same Ministry Division but no more than a
maximum of 4 years. If a person has served as the Ministry Division Leader in a
Ministry Division for the maximum consecutive number of years, then a period of at
least 2 years must pass before that Member may again serve as the Ministry
Division Leader for that Ministry Division. Members of the Ministry Divisions shall
serve 3 year terms, and the terms of service for members of each Ministry Division
shall be staggered so that the service terms of 1/3 of the Members of any Ministry
Division shall expire each year.

8.2 Terms of Service

Again, during our meeting I misrepresented the ask for this revision. I have now
clarified the request and I am presenting it here.
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This is also regarding the brevity of leadership positions only now we are referring
to Administrative Committees.

8.2(b) Maximum Length of Service.$ A person may serve as the chair of a particular
Administrative Committee for 2 consecutive years but no more than a
maximum of 4 years. A person selected as the chair of an Administrative
Committee who has completed a term of service may serve again as the chair of
that Administrative Committee, so long as a period of at least 2 years has passed
since the last day of his or her prior term of service. No person may serve as a
member of an Administrative Committee for more than 4 consecutive years. A
person who has completed a term of service may serve again as a member on an
Administrative Committee, so long as a period of at least 1 year has passed since
the last day of his or her prior term of service.

Article 1.2 (b) REVISION

The proposal was to request an option for a 5th year term as a past chair. The
request was voted down however, a change in language was recommended. The
recommendation is to simplify and make available the option for anyone to serve a
4th year as the needs of the Board require it.

An alternate or additional statement could demand that no one serves as vice chair
the first year on the Board of Stewards. We may need to discuss that proposal in a
future meeting if others agree.

Maximum Length of Service.

No person may serve as a Steward for more than 3 consecutive years, except that
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a person may serve as a Steward for a 4th consecutive year in any position as the
needs of the Board of Steward requires it and the Board of Stewards
approves.

A person who has completed a term of service
as a Steward may serve again as a Steward, so long as a period of at least 1 year
has passed since the last day of his or her prior term of service.

Article 10.2 REVISION

The previous By-Laws had a requirement that consideration for a nomination must
indicate that the nominee tithed. It was removed and the request is that it be put
back in. Language would be added as follows:

"Nominees would have contributed in the form of pledges, offerings, or
commitments in the form of contributions or financial engagements."

This item was discussed but no consensus materialized. The item was tabled and
the meeting was adjourned.

Revisions not discussed:

There is a request to begin adding additional subcommittees to the By-Laws. I have
not received the specifics. When l_ have more information on this request we will
likely schedule another meeting to discuss.



Page !  of !14 33



Page !  of !15 33



Page !  of !16 33



Page !  of !17 33



Page !  of !18 33



Page !  of !19 33



Page !  of !20 33



Page !  of !21 33



Page !  of !22 33



Page !  of !23 33



Page !  of !24 33



Page !  of !25 33



Page !  of !26 33



Page !  of !27 33



Page !  of !28 33



Page !  of !29 33



Page !  of !30 33



Page !  of !31 33



Page !  of !32 33



Page !  of !33 33

xomm33“#8_gCom$n_

UEOUE_uQHU__;mU__C322U6

M33SR
2&5m83MmamW2&5mWOQM

Q=_$NW‘:63W:35W____S__§W_§___"___W

*N@gm“_§Egay*©@

OOORKQNmOOQONQNWOOQONQNmOOOAKONWOOQONQNmOOQONQN
Opdgm353$%NQ_NmN£W3:55W_$mH_®2U£WOOQOQQMM

3_____UC__U:___UU”_

Bmou_@CCQm__@n_im>@EOUC_


